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About the JUST Centre

The Centre for Joined-Up Sustainability Transformations (JUST) aims to address the urgent need to
translate insights from the wealth of technical and behavioural research into pathways that respond
more effectively and sensitively to social and political barriers meeting the UK's net zero agenda.

The overall aims of JUST's programme of research are to investigate: (i) What works, when, where and
for whom, and what could work, to facilitate the development and implementation of joined-up
interventions for a just transition to low carbon living? (ii) How, where and with whose participation can
sustainability transformations be accelerated, in ways that combine sustainability with justice, for
citizens in places that benefit least from dominant economic and political systems? (iii) What lessons
for just sustainability transformations can governments, businesses, and communities learn from place-
based, co-produced action research?

The JUST Centre has an empirical focus on the North of England, working with ‘left behind areas in five
regions (Greater Manchester, Merseyside, West Cumbria, the North East and West Yorkshire). The
North of England is an important geographic focus, due to the historical ‘North-South divide' in
economic performance, employment, and socio-economic marginalisation; and the sense of a need for
devolution and ‘levelling up’ between North and South. In JUST the North of England is a living lab, with
the intention of learning from ‘left behind’ places in the North, to better understand the possibility for
Joined-Up Sustainability Transformations throughout the UK.

A report prepared by Lucie Middlemiss, Matthew Paterson, and Samanthi Theminimulle, with input
from the JUST Centre team.

To be cited as: Middlemiss, Lucie, Matthew Paterson, and Samanthi Theminimulle (2026) Joined-Up
Sustainability Transformations in the UK: Characterising action in the North of England and beyond. A
rapid evidence review. Centre for Joined-Up Sustainability Transformations. doi:
https://doi.org/10.71535/d67349ed-3eaf-44b7-b070-ed82b7045f6¢

The Centre for Joined-Up Sustainability Transformations (JUST) is funded by the UK
Research and Innovation Building a Green Future strategic theme and the Economic
and Social Research Council [grant number ES/Z504130/1].
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. Executive Summary

In this report, we review the landscape of action that contributes to joined-up sustainability

transformations (JUST) in the North of England and beyond, characterising efforts here to join-up
strategies for meeting net zero ambitions while simultaneously redressing problems caused by socio-
economic inequality. Beyond the obvious allusion to justice, JUST refers to different forms of ‘joining
up’. It means the joining up of the agendas of pursuing low carbon living alongside addressing the
crises of inequality, democratic decline, care, and the cost of living. But it also means the joining up of
the actors and organisations pursuing low carbon living in this manner. This work tells us four key
things about what JUST action looks like, how it is being envisioned and enacted, and how those
pursuing it frame it strategically to and with the public.

JUST action consists of diverse initiatives led by diverse organisations, from government,
third sector and profit-making organisations, sometimes alone, sometimes in partnership with
others. Some of these initiatives start firmly in the climate space, others are more strongly

rooted in social justice. JUST actions tie into a range of different additional agendas:
including public health, regional economic development, cost savings for low-income
households, and community building.

JUST action addresses diverse justice concerns, including, for example, food justice,
unequal access to employment, racial justice, justice around representation and decision-
making, and justice associated with the distribution of ownership of resources.

JUST action encourages different forms of public engagement: the public are encouraged
to engage politically (through democratic and community processes), socially (by engaging in
community action and supporting others), developing skills and seeking employment, and
taking up low carbon living. JUST action sometimes directly supports people in engaging with
change, and sometimes provides infrastructural change to allow that to happen.

Some JUST action consists of networks between organisations, rather than public-facing
actions. We see evidence of organisations joining up JUST action across the North of

England region, to support each other and learn from each others’ public facing work.

As the first major report from the JUST Centre, this is an early foray into characterising JUST actions in
the North of England and will be followed by deeper work in future. However, the presence of
numerous, diverse and wide-ranging actions suggests a substantial basis for joining up justice and
climate agendas across society. This is something we also see reflected in our engagement work with a
wide range of practice partners. Given the diversity of organisations and agendas addressed here, there
is a high likelihood that actions are not as well joined-up with each other as they could be. The presence
of networks of action is interesting and suggests a need for collaboration and integration. This need is
clearly shared by the initiatives we have studied and talked to, many of which are looking to join up with
others. We plan to turn this early work into a systematic dataset of JUST initiatives across the North of

England in the coming months.
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. 1. Introduction

1.1. Overview

One of the early ambitions of the Centre for Joined-Up Sustainability Transformations (from here on
JUST Centre) was to review the landscape of action in the North of England that contributes to joining
up the net zero and social justice agendas as part of a wider transformation towards sustainability. In
undertaking this review, we aim to clarify what we mean by ‘JUST" action, offering a rich range of
working examples in our region, as well as characterising what JUST actions look like, who leads them
and funds them, and how they link agendas together.

In the following pages we discuss how JUST is being acted on in the five geographic regions of our
Centre (Greater Manchester, Merseyside, West Cumbria, the North East, and West Yorkshire). We then
look across the examples we have selected to summarise who is leading and funding JUST, how it is
positioned strategically, how it is being envisioned and narrated to the public, and how the public’s role
is understood in the design of JUST action. We conclude by commenting on the experience of doing
this work and outlining plans to follow up in future.

1.2. Approach

To produce this review, we asked Centre researchers to suggest examples of JUST initiatives in our five
regions and beyond. We were particularly keen on gathering North of England examples, selecting for
diversity (in terms of the types of actors involved, the focus of initiatives, scale of operations, and stage
of operation), and we were not overly concerned with success or failure of the selected initiatives,
given that this is not something we can easily assess in desk-based research. The selection criteria
included identifying initiatives that are:

* Climate-focused: initiatives that are clearly targeting aspects of the shift/transformation
towards low carbon living. For some initiatives the climate focus may be secondary, or one of
several goals, but it does need to be present.

e Justice-oriented: initiatives that embody or attempt to pursue some aspects of justice. These
could take various forms, e.g., redistributive or anti-poverty strategies, or procedural dynamics
that foster inclusion and recognition.

e Place-based: initiatives located in place both in the sense of having a geographical location but
also which address the specificities of places and the communities within them.

* Joined-Up: initiatives that seek to connect responses to the climate crisis with other
social/political problems (cost of living, care, inequality, and democracy), and/or connect diverse
actors in novel ways.



From the initial collection of around 140 examples, we selected 35 initiatives as the basis of this review
[1] (see pages 23-29 for details of these initiatives). Our sampling choices were not guided by a desire
to map the entire possible universe of examples, instead this is a purposive sample to help us identify
the variety of actions, and range of logics animating JUST initiatives. The review is based on a
combination of: desk research through analysis of documents produced by the initiatives themselves,
expert-informed judgments from JUST Centre researchers, and trialling a draft of the review in
September-October 2025 at events in all five regions with individuals and organisations associated
with JUST activities in those regions, including in initiatives named in the report.

These events had 145 participants across the three i«}i\iﬂiﬂi\i\i\i\ 26% charities
events, V\.”th participants from ch.arltles (26%), i”i“i“i“i“i“i”ﬁ‘ 24% academia
community groups (15%), campaign groups (9%), et eeseal _
local government (14%), regional government (12%), TN MR 15% community groups
and academia (24 %) [2]. Alongside analysing these wwwwwwwww 14% local government
35 initiatives, we provide a summary of how our TWWWWW%T'N 12% regional government
team members see the broad state of play of JUST- e e e e e e e .

TMT"MTI MR 9% campaign groups

oriented actions across the five regions we study.

The guiding questions that we have used to characterise our collection of examples (below), are
intended to give us a sense of the scope of activity in this field, as well as identifying the underlying
logics of action.

1. Who is leading JUST actions?

2. How are JUST actions being funded?

3. What do JUST initiatives look like strategically?

4. How is JUST being narrated or envisioned in place?
5. How is the public expected to play a role in JUST
actions?

1. Our intention is that this data collection exercise will produce over time a full dataset of JUST initiatives across our five principal study regions that we
can use for more systematic analysis as well as inform other aspects of JUST's work. This review is part of an iterative process to get us towards that more
systematic mapping.

2. We highlight key points made by participants in these meetings in the report using speech bubbles to illustrate their contributions clearly. Many of these
also signal future research tasks for the JUST Centre beyond the life of this review.
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2. How is JUST being enacted

across the region and beyond?

This review focuses on, but is not limited to, the five regions in the North of England, that provide the
geographic focus of the JUST Centre. We profile activity in each of these regions below.

2.1. Greater Manchester O

Greater Manchester appears to be relatively ahead in realising the need for sustainability to be more
inclusive. While ambition is being acted on through effective policy and strategy work, limited funding
has kept Greater Manchester at the scale of pilot projects to test implementation. However, Greater
Manchester Combined Authority (GMCA) are in receipt of a £1bn devolved funding settlement, to be
spent in the next five years, over which they have significant decision-making power. Otherwise, there
are several large-scale initiatives that could be seen as JUST, such as the capped bus fare [3], but they
are being framed around health and affordability rather than sustainability. This is in line with the
GMCA's strategic objectives around health, community and economy. However, it also reflects the
needs and priorities of local communities, who are not necessarily climate-minded. Work on-the-
ground has also found the subjects of food, faith and football to be effective vehicles for
communicating and acting.

GMCA tend to take a leadership role, and they are well set up to respond to central government policy
and funding, and to work in a joined-up way internally. That said, they need to work in partnership with
local councils given they have limited levers for implementation. Appetites for working on
sustainability-related policies and initiatives vary across the different councils, and generally,
partnerships are not acted on effectively. Additionally, there is a thriving third sector engaged in
sustainability and social justice issues that connect to climate justice issues. However, their work is
poorly resourced, and they are typically limited to working at a very small scale. On the other hand,
Greater Manchester does benefit from larger third sector organisations, who tend to want to work at
the regional scale and therefore are keen to collaborate with the GMCA, and benefit from its available

policy levers.

3. There is an England-wide cap on bus fares. It was introduced in January 2023 at £2 for a single ticket. This was increased to £3 in January 2025.
However, GMCA decided to keep a cap of £2.
6



2.2. Merseyside o

At both levels of Liverpool City Council and the Liverpool City Region Combined Authority (LCRCA)
[4], there is stated ambition around net zero and a commitment to addressing the climate emergency.
A significant proportion of the work is focused on transport infrastructure, given the region's receipt of
the City Region Sustainable Transport Settlement.

There is also work being developed on housing retrofit, and developing ideas around district heating.
However, there are challenges in translating ambition to implementation, including a lack of political will
given the perceived controversy of certain climate-related initiatives such as heat pump subsidies, and
a lack of funding, due to austerity, and financial governance issues that have resulted in a regional focus
on delivering core business only. The LCRCA also faces challenges with enacting effective partnership
models within the region that affect how well joined-up initiatives can be delivered. Although there is a
strategic focus on addressing inequalities, this is not explicitly connected with their work on climate.

Climate and net zero-related initiatives are generally not implemented as a participative process and
are often done without meaningful consultation, and so public awareness is very mixed. However, there
is a strong sense of solidarity in the region, which has the potential to benefit justice-orientated
approaches and initiatives. There is a strong network of civil society organisations working on climate
and wider social justice issues within their own communities, albeit with fewer organisations working at
the city or regional level. Civil society organisations struggle to interact effectively with local
government. While organisations are informally well connected, there is currently no climate-focused
network operating across the region, nor are there widely-known platforms for interested parties to
connect. Other organisations are taking forward initiatives to reduce emissions where they can, such as
social landlords leading retrofit work in housing stock they own. This results in piecemeal activity that is
often not formally monitored.

UNIVERSITY OF

LIVERPOOL

JUST
MERSEYSIDE LAUNCH

Thursday 18" September 2025

4. We use the terms Merseyside and Liverpool City Region (LCR) interchangeably. LCR is the formal institution of governance in place across the region,
while Merseyside is the term with a symbolic historic meaning within the region, and there is still a ceremonial county of Merseyside in existence (with no
layer of government however). Formally, Merseyside county does not include Hatton council, which is in LCR, but we include Hatton for that reason.
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2.3. West Cumbrria o

Recent events in West Cumbria [5], such as the attempted opening of a new coal mine and discussions
of disposal of radioactive waste, have created an impetus around climate action. However, this action is
in tension with regional challenges, in particular lack of employment opportunities and the dependence
of existing jobs on high carbon industries. West Cumbria also faces challenges of poor connectivity and
isolated communities, but challenges to connectivity have encouraged more networking between
groups of actors responding to climate challenges, resulting in some strong examples of partnerships
across actors and sectors. The public have the opportunity to engage in initiatives focusing on housing,
transport and influencing climate change narratives.

Third sector and community organisations and partnerships are driving engagement with climate-
related challenges. Local councils and policymakers tend to participate in, rather than lead, networks,
particularly given Cumbria County Council’s recent devolution into two councils. The most significant
partnership operating across the region is Zero Carbon Cumbria, a large network of local businesses,
policymakers and community groups, which is being convened by Futureproof Cumbria to deliver a
range of projects and initiatives across Cumbria. The Zero Carbon Cumbria collaboration has
developed action plans to reach net zero by 2037 in four key sectors: buildings; transport and mobility,
farming and other land use, consumption, waste and the circular economy. There have been several
local climate assemblies, citizens juries, and a recent regional Cumbria Climate Assembly, which
provide a community-led approach to framing climate challenges with local context and priorities. That
said, a lack of funding and changes in governance caused by recent devolution has limited possibilities
to follow through on recommendations. Community organisations are also leading a relatively high level
of activity around community energy, which has potential given existing infrastructure and natural
assets.

5. West Cumbiria is not a clearly defined region in the same way as our others. Cumberland Council do define it as the coastal region stretching from
Aspatria in the North to St Bees in the South, and outside the Lake District National Park. We treat the region somewhat more broadly, extending down to
Barrow-in-Furness, and into the western side of the National Park.
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2.4. The North East o

The North East region is engaging with the transition to net zero and climate through a green economy
lens, where the focus is creating jobs and opportunity for local people, as well as leading innovation to
support the UK to decarbonise. Across the region there is a range of community types, including
disadvantaged urban, ex-mining, and isolated, rural communities, as well as different political holdings,
meaning local authorities are engaging differently with net zero. For example, in Newcastle there is
considerable work being done in deprived neighbourhoods with a focus on reducing household costs,
whereas in Durham net zero is often faced with backlash.

Given the North East’s industrial history and geographic location, significant policy efforts are focused
on renewable offshore energy opportunities. Previously, this had a strong technical framing, but more
recently there has been a shift towards acknowledging the need to deliver tangible benefits for local
communities. Transport is another important policy priority, given the region’s high degree of rurality
and long-standing connectivity challenges. The North East Combined Authority is relatively new,
however it is leading the vision for the region and has overarching responsibility for policy. While there
is ongoing routine cooperation between local authorities, there are fewer formal partnerships in place.
However, Net Zero North East England exists as a public sector partnership body. There is also
significant activity going on at the community level, albeit small-scale and somewhat disconnected
across the region.

2.5. West Yorkshire o

West Yorkshire combines economic growth with deep cultural and social assets, including thriving arts,
music, and sports scenes, and a strong sense of identity often described as ‘Yorkshire grit'. Innovation
is evident in energy and housing sectors through district heating schemes, flagship environmental
projects, and community-led action. Institutions such as universities, colleges (e.g., Leeds College of
Building), climate commissions, and local authorities provide a strong foundation for leadership and
capacity building, with green skills identified as a key opportunity in the region. Central government
funding supports green skills development, primarily for the construction sector, though this work
lacks an explicit justice angle. The region faces systemic challenges: structural inequalities, Leeds-
centricity, housing retrofit barriers associated with the built environment (e.g., terraced housing), and a
need to further join-up activities. Funding cycles remain short-term and competitive, limiting capacity
building and inclusive processes. Community distrust persists, while youth disengagement and digital
exclusion highlight the need for equitable participation.

While West Yorkshire Combined Authority leads nationally on energy retrofit and Leeds City Council
has a strong retrofit track record, including innovative work for fuel-poor homes, the institutional
framing of just transition remains narrow, focused on jobs, skills, and economy. Grassroots movements,
by contrast, emphasise intersectional climate justice, building on legacies of earlier work and priorities
of local communities, such as children’s health initiatives in Bradford (e.g., Born in Bradford). There are
genuine efforts to consult the public, but accountability mechanisms and feedback loops are lacking.



Regional oversight is becoming more joined up, with Yorkshire and Humber Climate Commission (see
Box 1), third sector and anchor organisations playing leadership roles in connecting and prioritising
climate-related work. Visions for the region include embedding sustainability in education and
community life, mobilising community action, and creating systemic solutions through trusted local
institutions. Proposed measures include financial incentives (e.g., VAT removal on retrofits), improved
transport connectivity, and strong communication channels to share best practice and build a shared
narrative. These aspirations reflect a commitment to joining up action in the system, fairness, inclusion,
and long-term regional transformation.

Box 1: Yorkshire and Humber Climate Commission

Partnership is at the heart of how the Yorkshire and Humber Climate Commission has been put

together. It was established as an independent advisory board to bring together a wide range of
people from the public, private, and third sectors, to advise on climate action across Yorkshire
and Humberside. At its core is a large group of Commissioners, comprising academics, local
councillors and council officers, representatives from key businesses (energy, water) in the
region, trade unions, consultants, and NGO campaigners. This approach is designed both to be
able to mobilise a wide range of expertise in different aspects of a just transition (through which
it explicitly frames its approach), but also to be able to organise participatory actions (a Regional
Policy Forum, and a Communities and Engagement programme, notably) to extend the
partnership model of working across the region.
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3. Who is leading JUST initiatives?

national governments, such as the Welsh Government'’s Well-
being of Future Generations Act;
regional and local governments, with initiatives by Combined

Authorities of city regions such as the Bee Network in Greater

Manchester, or individual municipal authorities including
initiatives in St. Helens, Copeland, and Bradford,;
region-wide governance initiatives involving multiple actors,
such as the Yorkshire and Humber Climate Commission and
Zero Carbon Cumbria;

national NGOs and charities, such as Motability;

national networks within which local grassroots groups are
situated, such as Incredible Edible, Transition Towns,
Groundwork, and the Women’s Environmental Network;
independent local NGOs and community groups, such as
Rossendale Valley Energy, Recycling Lives (in Preston), or
Food and Solidarity (in the North East); and a range of

In our sample of 140 examples from these five regions and across the UK, we can see initiatives
developed by:

“It would be great to have more
local council involvement in this,
using their resources and spaces,
and their local infrastructure
organisations”

North East participant

“Large charities and research
bodies are perceived as
disconnected from grassroots
realities, struggling to fund and
empower local actors”

West Yorkshire participant

businesses from large commercial organisations (E.On's
Homes for Living programme) through to small social
enterprises such as Community Energy Cumbria or Future
Fixers (also in West Cumbria).

Some of these initiatives are organised through, or designed to develop, extensive partnerships
between different actors [6]. Examples of initiatives that are particularly focused on partnerships as a
way of working are Community Energy Cumbria, Project Collette, the Bee Network, and the Yorkshire
and Humber Climate Commission. But these involve different configurations. Community Energy
Cumbria and Project Collette bring together small-scale renewable energy companies with charities,
larger businesses, and/or public sector organisations. The Bee Network, by contrast, is an example of
dense participation by a range of transport companies brought together by the GMCA and Transport
for Greater Manchester.

“Need to be clear about what types of joining up
‘matter’ and not join up actors for the sake of it,
especially cross-regional joining up. Fine for ‘lessons
learned’ activities but not necessary for much
beyond that. Concern about joined-upness for the

“There was a sense of a need to share best practices, in
order to better join up activities. Issues raised included
retention of volunteers, supporting people to have a
voice. Groups also wanted an accessible, mutually
beneficial way of measuring impact”

sake of it”

Conversely, North East participant
Greater Manchester participant

6. We expect there are more partnerships than we have been able to observe, and future work may enable us to make more systematic claims about the
role of partnerships in shaping Joined-Up Sustainability Transformations initiatives.
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" 14. How are JUST initiatives funded?

A key finding in this review is that Joined-Up Sustainability Transformations are funded by diverse

sources (see figure below). However, the long reach of central government funding is important to
recognise. Central government funds at least eleven of the thirty-five initiatives directly, with indirect
funding also passing through Combined Authorities or local councils in several others. Initiatives
generated by Combined Authorities across Northern England are typically funded using national
government funds that are targeted for specific purposes such as air quality improvement, public
transport investments, regional development/devolution, and housing retrofit. Some of the funds
channelled through Combined Authorities are then distributed further to initiatives in specific
municipalities (e.g., St Helens and Oldham). Local government funds some community initiatives, such
as Northern Roots in Oldham. We can thus see a hierarchical pattern of funding, which spreads from
central government to the regions and local authorities, and then outwards to community
organisations.

Central government also funds initiatives directly, notably through the Community Energy Fund (now
the ‘Great British Energy Community Fund’), which has funded the community-owned offshore wind
collective Project Collette in West Cumbria. Central government also shapes JUST private sector
actions via various funds. E.On’s Homes for Living initiatives originated in a UK government programme
(organised through the Department of BEIS) for initiatives connected to ageing and mobility. Finally,
there are some initiatives funded via central government research and university funding: the Yorkshire
and Humber Climate Commission initiatives on Just Transition are funded by academic impact funding,
with core activities also subsidised by the University of Leeds.

Other major sources of large-scale funding are either from The National Lottery from large businesses.
The National Lottery plays an important role in funding charity initiatives, especially through its Climate
Action Fund which finances Climate Action Leeds, Westogether (in Cumbria), and the Zero Carbon
Cumbria partnership. A key example of corporate funding is in E.On funding Homes for living, although
this also involved significant national government money as explained above, which was not renewed.
Another initiative, Little Chefs, Big

10 Funding by Source Chefs, is funded via contributions
§ 8 from developers under planning
§ agreements with local authorities
c 6 in County Durham. Some
qqe: 4 initiatives eschew large
‘g institutional, public or private,
> 2 funding and are mainly funded by

member donations (Bristol
© Climate Hub) or charges or fees
@& from members (Stitched up, Food
04‘7’ > and Solidarity) or deliberately do
\54‘@\(‘)\‘\@ not take funding (Incredible
(,0& @ Edible) to avoid capture by

dominant interests.
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5. What do JUST initiatives look

like strategically?

Joined-Up Sustainability Transformations initiatives adopt a range of different strategies. Within
Combined Authorities, they are typically embedded in broader strategic goals: including regional
economic development (Atom Valley), transport integration and improvement (The Bee Network; see
Box 2), air quality improvements (GMCA/Bradford clean air zones), and housing renewal (LCRCA
energy efficient homes). They are framed as linking the pursuit of net zero and reducing inequalities in
an integrated way. Some of these also respond to a statutory obligation, notably the Bradford Clean
Air Zone responded to demands from central government to improve air quality in the city.

Box 2: The Bee Network

The Bee Network exemplifies the observation that many JUST initiatives are funded by national
government. The Bee Network is GMCA'’s programme to integrate transport across the Greater
Manchester region to enable systematic improvements both in economic terms as well as enabling low
carbon shifts, through improved public transport and active travel, and shifts to zero carbon energy
sources in transport. In 2021 the Bee Network was awarded £1.07bn from the City Region Sustainable
Transport Settlement. A further £2.5bn was awarded in 2025 as part of the Transport for the City Regions
funding announcement [7]. Additional resources come from council tax levied across the city region.

In other initiatives, an initial focus on carbon reduction targets has broadened to include concerns for
social justice as work has unfolded. The Yorkshire and Humber Climate Commission, Big Climate Chat,
and E.On Homes for living initiatives have this trajectory.

In initiatives organised by community groups, the strategy is often the other way round: to start with a
focus on action to improve various aspects of community life, from access to green space or
community cohesion, and then builds in climate action. For instance, LS14 Trust addresses everyday
needs of residents and broader climate issues, Northern Roots transforms neglected land and supports
community growing, and Grass Routes develops programmes for marginalised groups to enable greater
access to green space. Other initiatives are led by fundamentally intertwined agendas. For example,
Climate Sisters joins up racial, gender and climate justice, while Recycling Lives supports ex-offenders
to develop new skills within low carbon and circular economy sectors.

“People see an opportunity to pull in groups who do “Sustainability might be lost or diluted in key
not feel engaged with climate, and noted that there messages, not sure where our work relates to
are multiple projects in the region that intersect social, economic and environmental”

with climate but that are not framed as such” Conversely, North East participant

North East participant

7. https://news.tfgm.com/press-releases/897ce680-87a9-4349-a632-b477b1a8330f/greater-manchester-s-2-5-billion-funding-boost-to-unlock-uk-s-
first-fully-integrated-zero-emission-public-transport-network
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In another type of initiative, the strategy is more about joining up different organisations and people to
accelerate change. This can happen locally within a particular place, as in for example the Bristol
Climate Hub, whose strategic aim is ‘proliferating climate action’. Several others have this ‘hub’ logic,
including Climate Action Leeds, where specific initiatives in particular areas of Leeds (e.g., LS14 Trust
in Seacroft) link to others to foster broader local climate action across the city, or the Northumberland
Green Hub (see Box 3), which is focused on joining up community initiatives to build ‘community
power’, as well as Westogether and the Zero Carbon Cumbria Partnership, both in West Cumbiria, and
the Green Finance Community Hub that hosts Project Collette. Some organisations specifically pursue
community power with a strategy of focusing on inclusive participation in local deliberative fora
around climate action, notably the Cumbria Climate Assembly.

This ‘connect to accelerate’ strategic logic can also be seen across regions. There are a wide range of
national or regional networks of JUST initiatives. These include well-known networks like Transition
Towns or Incredible Edible, both of which started in particular places (Totnes and Todmorden
respectively) but have spread nationally (and even internationally) through combinations of mimicry
and support for new initiatives by the network itself. The Women’s Environmental Network is another
such example, a hub which establishes place- or interest- based initiatives, such as Climate Sisters, to
generate local activity.

Box 3: Northumberland Green Hub

Northumberland Green Hub brings together community groups and individuals working on a range
of social and environmental issues to tackle climate, environmental and sustainability issues in a
joined-up way and to build community power. It is an open group, and community groups and
individuals based in and around north Northumberland can apply to be members. They are added
to the membership database and WhatsApp channels through which the Hub communicates. The
Hub also provides a monthly digest that gives an overview of activity happening across the
county.

The Hub is volunteer-led and run by a steering group. There is no organisational funding supporting
its actions. However, the Hub's primary objectives are to provide a supportive, welcoming and
enjoyable environment in which members can share skills and knowledge, highlight and collaborate
on initiatives and funding opportunities, and create a stronger voice by speaking and acting
together. Within the membership, there are special interest groups, which focus on intersecting
justice issues including warmer homes, water quality, protecting biodiversity, community food, arts
and culture and transport and active travel.
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6. How is JUST being narrated
or envisioned?

Regional Health Collective Building
development improvements governance community

Joined-Up Sustainability Transformations

initiatives join up climate action with a range of “The emotional framing of just transitions was also
discussed, with the reflection that guilt and fear-
based messaging that risk alienation and apathy”

“Just transition framing must avoid guilt and

other agendas. Four narratives (economic,
health, collective governance and networking,

community building) are worth highlighting, and alienation”
several initiatives link to more than one of these. “Positive, inclusive messaging is needed to counter
As in the discussion of strategy above, some apathy”

e e . . . . .. West Yorkshire participants
initiatives start with climate action and join up P P

to other agendas; others arise from these other
agendas, connecting them up to climate action.

6.1. Regional development @

The first narrative is a largely economic one, centred on regional development, affordable energy, and
the ‘levelling up’ agenda. For example, the Greater Manchester Clean Air Plan is framed around
strategic investment in Greater Manchester (as opposed to charging car drivers). The Greater
Manchester Atom Valley initiative focuses on levelling up, high tech development, jobs and skills
within its area (the North-East of the city region centred on Rochdale and Oldham), as well as
addressing net zero. The Liverpool City Region’s energy efficiency initiatives are framed as reducing
household energy bills while making homes warmer. Various community initiatives also connect the
climate agenda with the cost of living crisis including Westogether, LS14 Trust, and Rossendale Valley
Energy. Others look to local renewable energy generation to generate economic benefits through local
control, for example the Mersey Tidal Project (see Box 4, page 17) and Project Collette. Finally, some
business initiatives, such as Future Fixers, frame their goals in terms of improving business practice and
thus competitiveness through improved social and environmental performance.

6.2. Health improvements @

A second narrative emphasises the health improvements from climate action. Several initiatives
connect urban air quality to climate action, the Greater Manchester Clean Air Plan and its Bee
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Network, and the Bradford Clean Air Zone, most clearly. Children’s health is particularly strong in the
narrative in Bradford, in the context of this being a young city. Other health-oriented initiatives stress
the improvements to health from housing retrofitting, Rossendale Valley Energy for example
foregrounds the health benefits of such action. The E.On Homes for Living project emphasises the
broader health and social benefits of improving energy and mobility in homes, not only through warmth
but through helping people to live independently and saving money for the NHS.

6.3. Collective governance @

A third group of initiatives foregrounds a narrative of collective governance and networking,
underpinned by a logic that climate needs collective solutions. These include the narrative of joining up
a wide range of organisations working on climate, as in the many initiatives we identify above for whom
partnerships between multiple actors are central to their operations. Initiatives that make this also a
core part of their narrative include Community Energy Cumbria, Zero Carbon Cumbria, Climate Action
Leeds, and Westogether.

6.4. Building community @

Fourth is a cluster of initiatives that develop narratives around community building and improving
places. Groundwork North East & Cumbria frame their activities in terms of building community
resilience, providing economic opportunities, and 'creating better places'. Food and Solidarity has a
more explicitly political approach to building community and campaigning for fairer outcomes around
food and housing in the west end of Newcastle, as well as an aspiration to improve community
wellbeing. Dwellbeing Shieldfield is similarly focused on community building around food to improve
the local area by generating urban sustainable food production. The Bee Network takes a deliberately
inclusive approach to identify gaps in current provision through public consultation, building up new
routes collaboratively with citizens. St Helens Active Travel frames its strategy for improved transport
infrastructure as favouring active travel to promote community building.

6.5. Diverse narratives of justice

Alongside these diverse narratives about how climate action is joined up with other agendas, initiatives
frame their orientation to justice in different ways. Most are explicit that they approach social justice
and climate justice as twin parts of their goals (not surprising since this was one of our selection
criteria, although for some the connection is less ‘organic’ than others). This link between climate and
justice is made in particular ways. For some, it is explicitly couched in terms recognisable within
theories of justice: Rossendale Valley Energy invokes notions of distributive justice explicitly, while the
Welsh Wellbeing of Future Generations Act explicitly invokes notions of intergenerational justice and
the rights of future generations. For Climate Sisters and Africawad, this is reflected in narratives about
correcting historic injustice, racial justice specifically. For Climate Sisters this is articulated as epistemic
justice, whose knowledge counts in climate action, while for Africawad it is expressed through an
approach to waste reduction that increases employment opportunities for ethnic and cultural minority
groups (African Women).
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Other initiatives connect implicitly to themes within theories of justice without necessarily explicitly
invoking these. A widespread focus on expanding democratic participation opportunities, such as in
the Cumbria Climate Assembly, Copeland’s People’s Panel on Climate Change, or the Mayor’s Big
Climate Chat in West Yorkshire, reflects concerns about procedural justice. This concern is at times
extended to narratives about community control and ownership of energy, most notably in Project
Collette.

Box 4: Mersey Tidal Project

Mersey Tidal Project is a regional energy generation project seeking to locally generate
predictable, renewable energy for hundreds of thousands of homes in the region. Harnessing the
potential of the River Mersey, the project is drawing on Liverpool's history, heritage and identity, to
build a vision of a low carbon future. Alongside a strong narrative of long-term energy security and
managing the effects of climate change, the project also ties into in the agenda of improving
place. This includes regional economic regeneration as well as enabling new jobs and skills locally.
A series of walking and cycling links across the estuary are being planned, developing low carbon
travel infrastructure. There is also a focus on protecting future generations in the region.

The project is being led by the LCRCA. It is currently in pre-application stage, but following its first
public consultation received strong local support. If it is realised, it will likely constitute a nationally
important infrastructure. Funding is largely focused on the development and consenting phases,
with core support from LCRCA and central government. As the project advances to planning
submission (expected 2026) and potential construction phases, a combination of long-term
financing via regulated infrastructure models and public-private funding partnerships is
anticipated.
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7. How is the public expected to
play a role in JUST initiatives?

Enabling Collectively Building Education, Community
political  organised low community employment, energy
participation carbon living and skills
activities

In response to this question, we chart how the JUST initiatives we identified in this review seek to
involve people in joined-up transformational climate action. We can see five sorts of participation, all of
which can be thought of as variations in how they shape people as ‘climate citizens'.

“People wanted to see a recognition “How can we use it to make “Ensuring convenience for

of the role of voluntary and people care about what is communities forwas flagged as
community sector in public happening, when change takes a necessary condition for
involvement and engagement, time” engagement”

pointing out that they had the power Merseyside participant West Yorkshire participant

to engage in very diverse ways”
North East participant u

7.1. Enabling political participation e

The first way of involving people is through enabling political participation. Some initiatives enable
participation in decision-making processes. Deliberative processes like Cumbria Climate Assembly, or
the Copeland'’s People’s Panel on Climate Change, that select people to be directly involved in
decision-making, are the most obvious of these. The development of the Bee Network also enabled
public participation in identifying which public transport routes need expanding. Project Collette is
designed to enable popular direct control of renewable energy resources. The Wellbeing of Future
Generations Act involves the creation of a particular role, the Future Generations Commissioner for
Wales, for representing future generations within the policy process. Other initiatives focus on
expanding the political capacities of citizens, and/or expanding the realm of what political action might
involve. Climate Sisters aims to enable minoritised women to become leaders in their communities.
Transition Towns initiatives encourage and enable action by citizens within their communities in
multiple ways. Both Food and Solidarity, and Incredible Edible develop a more direct action oriented
politics where practices of food growing and community provisioning are understood as political acts.

Incredible Edible reclaims public space for food provisioning.
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7.2. Collectively organised low carbon living o
activities

A second way that initiatives shape people’s involvement is through participation in collectively
organised low carbon living activities. Bristol Climate Hub and Climate Action Leeds coordinate a wide
range of such actions across multiple aspects of low carbon living. Like many, Bristol Climate Hub
focuses on actions on low budgets to enable widespread participation. LS14 Trust focuses specifically
on actions that meet people’'s immediate needs as well as having positive climate impacts. Many
initiatives focus particularly on food as a means of involving people in low carbon activities such as food
growing, sharing, and cooking, but also in activities such as avoiding food waste and community
composting.

7.3. Building community @

A third, closely related means of involving people is in using JUST initiatives to build community. We
have already noted that many initiatives operate by enabling people to become members of a network,
Northumberland Green Hub and Westogether, for example. Others, such as Food and Solidarity or
Dwellbeing Shieldfield, are focused on enhancing community wellbeing in general. Here, low carbon
living is a secondary focus of the initiative, a means to integrate communities, rather than the object
for building such community.

7.4. Education, employment and skills e

A fourth strategy is focused explicitly on education, employment, and skills. Various initiatives focus on
low carbon initiatives in relation to people as workers. Atom Valley promotes new business
development in the area anticipating new training and work opportunities in new low carbon
businesses. Africawad assumes that people will gain confidence and employment through
participation in their activities. Recycling Lives engages in training and employment creation in low
carbon sectors for ex-offenders. The Mayor’s Big Climate Chat worked on identifying the skills needs
of young people.

Organisations such as Groundwork Greater Manchester are delivering apprenticeship-backed ‘Green
Teams' and salaried work placements in areas like retrofit, renewables and natural environment
management to equip young people with practical green skills. Meanwhile, collaborative initiatives like
the Green Skills Academy in Trafford Park and a new Daikin training centre are providing hands-on
training in green technologies such as heat pumps, solar panels, and EV charging. The green skills
agenda is becoming seen as an important enabler to scale up the region’s capacity to train thousands
of low-carbon installers who will be required to achieve the net zero 2038 ambition.

7.5. Community energy 9

Finally, some initiatives focus on people as citizen-consumers, in the sense that they are assumed to

gain various sorts of benefits from initiatives, even if, compared to the others, their participation is
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relatively passive. The municipal clean air initiatives (Greater Manchester, Bradford) both provide broad
benefits through improved air quality, but also specific benefits to specific groups, for example both
schemes offer support to taxi drivers. Housing initiatives (the LCRCA retrofit schemes, E.On's Homes
for Living, or Rossendale Valley Energy) often focus on making people’s homes warmer and cheaper to
heat. Community energy initiatives (Rossendale, Project Collette, Community Energy Cumbria; see
Box 5) provide income to local residents.

Box 5: Community Energy Cumbria

Community Energy Cumbria aims to expand community owned renewables and redistribute
energy production across Cumbria. Whilst they primarily work to provide technical and legal
expertise for establishing share offers for local communities, they have a wide-ranging offer that
enables multiple ways for the public to participate in community owned renewables. This includes
providing ethical, financial incentives for individuals to invest in renewable energy, supporting
communities to develop their own local renewable energy schemes, creating investment
mechanisms and supply chains that benefit the wider local economy, and influencing commercial
developers to offer community stakes in large developments. As a community benefit society,
they also enable more distributed investment and decision-making.

Community Energy Cumbria's work is strongly framed both in terms of community resilience and
reducing carbon emissions. They make a specific link between the opportunity to protect the
special landscapes of Cumbria with supporting local opportunity. They also have a focus on
increasing local skills, supporting local supply chains and keeping money and capital within the
local economy. Their work is funded through shares purchased by members, and surplus goes
towards local projects that benefit the environment or community. For example, they provided
support towards a detailed energy audit and thermal imaging assessment of a local homelessness
charity. They partner with a range of organisations across the third and community sectors, and
institutions such as the Lake District National Park Authority.
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. Conclusions

In this report we have identified and compared a wide range of actions and initiatives that we

understand to be drivers of joined-up sustainability transformations in the North of England. Our team
of academics from the Lancaster, Leeds, Liverpool, Manchester, and Newcastle Universities, and our
partners in the Young Foundation, set out to identify diverse examples that fit our four criteria: to be
climate-focused, justice-oriented, place-based and joined up. Notably, it was not hard to find diverse
actions that fulfil these criteria. Indeed the 35 initiatives that we profile here are the tip of the iceberg,
and we are looking forward to building a growing JUST directory of action. Our existing work with
policymakers and communities across our five study regions suggests that this is a fast-growing area of
interest, given the political push back against the idea of net zero, and the emerging counter narrative
of the possibility for climate action to address social injustice.

In our analysis of who is leading and funding JUST action, it is striking not only that a diverse range of
organisations are leading these initiatives, but also that, despite this diversity, much of the funding for
these JUST initiatives seems to be coming from central government (around half had accessed central
government funding). There is also an important role for The National Lottery as a funder. This raises
questions about how central government agendas shape these initiatives, and about the fragility of the
dependence of this agenda on a small number of funders.

When we started this research, we were expecting to see a strong emphasis on individual behaviour
change, money saving through energy efficiency and technical fixes. These are commonplace framings
of climate action in public and government discourse [8]. We would have expected the public to be
positioned as consumers needing to be drawn into this agenda through financial motivations. However,
what we find when looking for JUST action using our criteria, is a much richer picture, with a stronger
emphasis on widening political engagement on climate and injustice, community building for action and
for the sake of community itself, and support in employment and reskilling.

Also interesting is the clear evidence of efforts to ‘join up’ in this sample. While the joining up of
agendas and the joining up of diverse actors were specific criteria for inclusion, and we certainly saw
examples of that there was a strong sense of the need to join up actions in a place for the primary
purpose of being connected, rather than to deliver specific initiatives together, through networks both
locally and more widely. This was particularly important in more sparsely populated regions, such as
West Cumbria. This observation potentially points towards another version of ‘joining up’ that we did
not initially consider.

Note that this report has clear limitations. The analysis is based on desk research, and as such only
allows for a relatively simple description of JUST action. Due to the rapid and relatively shallow nature
of the analysis, we cannot assess the effects of the JUST initiatives that we explore here: whether they
succeed, and what constraints they face. This can lead to a rather uncritical story that fails to assess of
how genuinely ‘joined up’ actions are. While we have presented the diversity of actions we cover here

8. See for example Peter Newell, Freddie Daley, and Michelle Twena, Changing Our Ways: Behaviour Change and the Climate Crisis. Cambridge University
Press, 2022; House of Lords Environment and Climate Change Committee; In our hands: Behaviour change for climate and environmental goals. House of
Lords, 2022.
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as a strength, they are so different, and in such different stages of development, that it may be
challenging to categorise them as similar at all. Neither can we offer a comprehensive review of JUST
actions in the North of England.

We will address these limitations through the research we do over the life of the JUST Centre. We share
this report as a work in progress, with the objective of deeper analyses being produced and shared at a
later date. We are already building our own database of initiatives in each of the study areas, and we
hope to widen this effort by asking actors in our network and beyond to submit their own examples for
inclusion. Nevertheless, we are confident that we have provided a reliable picture of the main factors
shaping JUST actions in the North of England.

“While people appreciated our work, they “How can it lead to a
were looking for more detail to allow them diversity of approaches
to do joined up and strategic work. They that enable bottom-up
wanted to know about the maintenance engagement”

of this mapping/information, and our Merseyside participant
vision on the legacy of it (who will

maintain it in the future)”

North East participant

“Are we capturing the full range of

justice concerns across generations (e.g.,
“Need for data dashboards young or older farmers). Indeed what is
and downloadable datasets” the scope of diversity and justice for us?”
West Yorkshire participant North East participant

O
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Bristol Climate Hub

Region: Bristol

Bristol Climate Hub works with community organisations across Bristol to develop climate
action plans and climate leaders, working with organisations that are already embedded in
communities (e.g., faith organisations, welfare and care organisations) and building their
capacity for climate action.

Website: https://www.bristolclimatehub.org/

Greater Manchester Clean Air Plan
Region: Greater Manchester

The GM Clean Air Plan is a plan to improve air quality through strategic transport planning
including a charging mechanism. It has had lots of push back from the public around charging.
Website: https://cleanairgm.com/clean-air-plan

‘a
Cumbria Climate Assembly

Region: West Cumbria

The Cumbria Climate Assembly, which first met in March 2025, brings together people with
diverse views to discuss climate change and develop a set of principles and
recommendations for Cumbria on climate action.

Website: https://zerocarboncumbria.co.uk/leading-change/cumbria-climate-assembly-
2025/

Little Chefs, Big Chefs
Region: North East
Little Chefs, Big Chefs is a Community Interest Company and community hub teaching people
to cook for better health. Little Chefs, Big Chefs runs an eco-market twice a week with an
explicit purpose of reducing food, non-food and plastic waste as well as addressing food
poverty in the local community.
Website: https://littlechefsbigchefs.org.uk/#welcome

‘a
St Helens Active Travel Developments

Region: Merseyside

Significant active travel route development by St Helens council which is premised on a
remodelled railway station and cyclops junction, with routes spanning out from that. St
Helens Active Travel is a local initiative to expand and improve walking, cycling, and wheeling
infrastructure across the borough.

Website: https://www.sthelens.gov.uk/activetravel
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Bradford Clean Air Zone

Region: West Yorkshire

Bradford city council introduced a Clean Air Zone with a strong focus on social justice in the
city, which met limited opposition and created substantial health benefits. The zone affects
commercial rather than domestic vehicles, and SMEs, including taxi drivers are being
supported to upgrade.

Website: https://www.bradford.gov.uk/breathe-better-bradford/breathe-better-bradford/

Climate Sisters (Women'’s Environmental Network)

Region: London
Climate Sisters is a UK-wide feminist climate leadership programme elevating the voices of
racialised and marginalised women in shaping climate justice agendas. It is climate focused,
emphasising intersectional approaches to environmental change.
Website: https://www.wen.org.uk/climate-sisters/

Bee Network

Region: Greater Manchester

The Bee Network aims to create a sustainable integrated transport network in Greater
Manchester, focused on improving public transport and infrastructure for walking and cycling.
Website: https://tfgm.com/

Copeland's People's Panel on Climate Change

Region: West Cumbria
Copeland Borough Council’s People’s Panel on Climate Change is a citizens’ jury set up by the
council to guide it and partner organisations on priorities as they work towards their ambition
of becoming a net zero carbon district.
Website: https://zerocarboncumbria.co.uk/citizens-juries/copeland-citizens-jury/

Northumberland Green Hub

Region: North East

Northumberland Green Hub is a collection of community groups and individuals based in and
around north Northumberland who are involved in tackling climate, environmental and
sustainability issues.

Website: https://nghonline.co.uk/
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Africawad
Region: North East

Their primary vision is to create a sustainable community enterprise in which all African
women living in the neighbourhoods of the North East enjoy a high quality of life, are able to
achieve their economic, social, and educational goals, and are part of a strong, thriving, and
supportive local community.

Website: https://www.africawad.org/index.php

Yorkshire and Humber Climate Commission
Region: West Yorkshire

The Yorkshire and Humber Climate Commission is bringing together a wide range of
stakeholders in the region to engage in ‘Good Futures’, addressing climate targets while also
incorporating just transition principles, with the goal of bringing new voices into their ongoing
conversations.

Website: https://yorksandhumberclimate.org.uk/

Recycling Lives

Region: Preston

Recycling Lives is a charity based in Preston which support ex-offenders and prison leavers to
gain experience and skills working in the organisation. They redistribute surplus food in the

region, but also aim to reduce homelessness, teach cookery skills, and tackle food poverty.
Website: https://www.recyclinglives.org

Grass Routes Movement

Region: Greater Manchester

The Grass Routes Movement creates activities with and for marginalised people to break
down barriers to urban and green spaces, to connect with the outdoors and access
opportunities to explore and experience joyfulness through movement.

Website: https://www.linkedin.com/company/grass-routes-movement-cic/about/

‘a
Zero Carbon Cumbria Partnership

Region: West Cumbria

Zero Carbon Cumbria is a network of stakeholders, including businesses, local authorities and
community groups coordinating actors and initiatives in the region towards making Cumbria
a zero-carbon county.

Website: https://zerocarboncumbria.co.uk/about/
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Westogether

Region: West Cumbria

Westogether is an informal network of grassroots organisation in West Cumbria seeking to
advance action on climate in a way that benefits the lives of local people, running events and
lobbying Cumberland Council to act on Copeland People’s Panel findings.

Website: https://zerocarboncumbria.co.uk/csnnews/westogether-grass-roots-organisations-
in-west-cumbria/

Back on the Map
Region: North East
Back on the Map, based in Hendon in Sunderland, uses community power to protect residents
facing hardship by developing local services, activities and opportunities in direct response to
the challenges they are facing and to protect people in the community from hardship.
Website: https://backonthemap.org/our-community/

LCRCA Investment in Energy Efficient Homes

Region: Merseyside

The Liverpool City Region retrofit programme aims to upgrade around 26,000 homes (in
particular in the homes of those most at risk of fuel poverty) and over 30 public buildings with
energy-saving measures to support the region’s net zero by 2035 goal.

Website: https://liverpoolcityregion-ca.gov.uk/news/liverpool-city-region-plans-to-invest-up-
to-259m-to-make-26000-homes-and-dozens-of-public-buildings-more-energy-efficient

Rossendale Valley Energy
Region: Rossendale Valley (Lancashire)

Rossendale Valley Energy is a community-owned renewable energy group empowering local
people to help make fuel more affordable and create warmer homes, including generating
solar power through local rooftop installations, offering affordable energy, free energy advice
to local residents.

Website: https://rvenergy.org.uk

1|
Groundwork North East & Cumbria

Region: North East

Groundwork North East & Cumbria is an environmental sustainable charity and social
enterprise, with a mission to create better places, improve people’s prospects, promote
greener lifestyles.

Website: https://www.groundwork.org.uk/north-east-and-cumbria/
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H
Incredible Edible

Region: West Yorkshire

Incredible Edible has a long history of guerilla gardening encouraging health and social
wellbeing within local communities, pursuing climate action by reducing food waste and
embedded food emissions, as well as by building community resilience.

Website: https://www.incredibleedible.org.uk/

Homes for Living (E.ON)
Region: UK
E.ON’s Homes for Living programme helps older people to reduce their energy consumption
at home while also making homes more liveable, by installing handrails and accessibility

features.
Website: https://www.eonenergy.com/energy-efficiency-grants/mobility-aids.html

Stitched Up

Region: Greater Manchester

Stitched Up is a community-led cooperative based in Greater Manchester that promotes
sustainable fashion through textile reuse, upcycling workshops, clothes swaps, mending
cafés, and educational events.

Website: https://stitchedup.coop/

Community Energy Cumbria

Region: West Cumbria
Community Energy Cumbria is a benefit society, which provides legal, financial and technical
expertise to expand community owned renewables across Cumbria, with focus on ensuring
economic benefits stay in local communities.
Website: http://www.communityenergycumbria.co.uk/

Food and Solidarity

Region: North East

Food and Solidarity is a democratic membership organisation fighting food insecurity and
housing injustice, improving the quality of life of local neighbourhoods, offering access to
food and organising direct action in the West end of Newcastle.

Website: https://foodandsolidarity.org
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Wellbeing of Future Generations Act

Region: Wales

The Welsh Wellbeing of Future Generations Act (passed in 2015) is intended to join up action
on environment, society, economy and culture, and requires public bodies to consider future
generations as part of their governance processes.

Website: https://www.gov.wales/well-being-of-future-generations-wales

Atom Valley

Region: Greater Manchester
Atom Valley will be a centre for low carbon activity that supports Greater Manchester’s 2038
net zero ambitions, with a focus on jobs and skills in two GM boroughs with high level of
multiple deprivation.
Website: https://www.atom-valley.co.uk/

32|
Future Fixers

Region: West Cumbria

Future Fixers is a local CIC that offers coaching, courses, and events to businesses, to become
more socially and environmentally conscious, including a start-up programme for people who
want to run low impact businesses, and online events to generate community and
accountability.

Website: https://www.futurefixers.uk/wellbeing-for-businesses/#

Dwellbeing Shieldfield

Region: North East
Dwellbeing is a community cooperative in Shieldfield, Newcastle which organises to deliver

community projects and services, bringing people together, boosting community cohesion and
improving physical aspects of their neighbourhood, including sustainable food production
through ‘Shieldfield Grows".

Website: https://www.dwellbeingshieldfield.org.uk/

y L]
Mayor’s Big Chat
Region: West Yorkshire
The West Yorkshire Combined Authority worked on a series of events in 2024 to engage 11-18
year olds in the region to contribute to their Climate and Environment plan 2025-2030, with a

focus on developing future green skills in an inclusive way.
Website: https://www.yourvoice.westyorks-ca.gov.uk/climate
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https://www.yourvoice.westyorks-ca.gov.uk/climate
https://www.bradford.gov.uk/breathe-better-bradford/breathe-better-bradford/

Climate Action Leeds

Region: West Yorkshire

Climate Action Leeds was an ambitious five-year programme funded by The National Lottery
Climate Action Fund, with a focus on bringing people together to work on climate and social
Jjustice issues mobilising community in 9 hubs around Leeds.

Website: https://www.climateactionleeds.org.uk

Northern Roots

Region: Greater Manchester
An urban farm in Oldham that 'exists to transform neglected land, connecting communities
and creating opportunities for all to grow.’
Website: https://northern-roots.uk/

Project Collette

Region: West Cumbria
Project Collette is a community owned, offshore wind project on the Cumbrian coast that
aims to generate enough energy to power 1 million homes, and offer direct benefits to
communities and residents which will be allocated by local people.
Website: https://greenfinancecommunityhub.co.uk/project-collette/

West End Women and Girls Centre

Region: North East
West End Women and Girls Centre aims to build the power of disenfranchised women and
girls in Newcastle, providing a space for women and girls to meet, have fun, learn skills and

build confidence in their community kitchen farm.
Website: https://westendwomenandgirls.co.uk/

Transition Liverpool

Region: Merseyside

Transition Towns is a global network whose aim is to help society to move away from the
consumption of fossil fuels. They have created a solidarity economy map of Liverpool City
Region and run Climate Cafes where people examine what the climate crisis means for them.
Website: https://transitionliverpool.org/
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